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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG 8 Déc 1ap — Tw do — Hanh phuc
Sé: 550 /KH-UBND Phuong 8, ngay 15 thang 06 ndm 2023
KE HOACH

V& cai thién Chi so cai cach hanh chinh (PAR Index) va ning cao sy hai
long ciia ngwoi din, doanh nghiép ddi véi cac co quan hanh chinh nha nuéc
trén dia ban Phuwong 8 nam 2023

Thue hién Ké hoach sé 224/KH-UBND ngay 30 thang 5 nim 2023 caa Uy
ban nhan dan Quén 10 vé cai thién Chi s6 cai cach hanh chinh (PAR Index) va
nang cao sy hai 1ong ctia ngudi dan, doanh nghiép ddi véi cac co quan hanh chinh
nha nudce trén dja ban Quan 10 nam 2023, Uy ban nhan dan Phuong 8 xay dung
Ké hoach cai thién Chi s6 cai cach hanh chinh (PAR Index) va nang cao sy hai
long cua nguoi dan, doanh nghiép d6i voi cac co quan hanh chinh nha nudc trén
dia ban Phuong 8 nam 2023 nhu sau:

I. MUC PICH, YEU CAU

Tiép tuc phat huy nhirng mat dat dugc va khic phuc cac han ché Chi sd cai
cach hanh chinh (CCHC) nam 2022 ctia Phuong.

Chu dong x4c dinh va du bao két qua Chi s6 CCHC ciia Phuong nam 2023
dua trén cac linh vuc, tidu chi, tiéu chi thanh phan da duoc phé duyét theo cac
Quyét dinh ctia Thanh phd H6 Chi Minh.

Tang cudng trach nhiém cua nguodi dimg dau, can bd, cong chic trong trién
khai, thuc hién cac tiéu chi, tiéu chi thanh phan thudc céc linh vuc cua Chi sb
CCHC.

I1. NHIEM VU VA GIAl PHAP

Duy tri thuong xuyén cong tac théng tin, tuyén truyén dén doi ngii can bo,
cong chuc, nguoi hoat dong khong chuyén trach va nguoi dan, doanh nghiép vé
tam quan trong caa viéc thyc hién CCHC nham nang cao nhan thic déng thoi tao
su dong thuan cua nguoi dan, doanh nghiép trong thuc hién chu truong vé xay
dung chinh quyén dién tt, chinh quyén sd.

Ra soat viéc thuc hién tiép nhan va giai quyét trong mot ngay 1am viéc theo
Quyét dinh s6 4136/QD-UBND ngay 30 thang 11 nam 2022 ctia Cha tich UBND
Thanh phd va dé xuét diéu chinh, stra d6i, bo sung (néu co).
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Pam bao 100% cac phan anh, kién nghi ciia ngudi dan, doanh nghiép vé quy
dinh, TTHC duoc ghi nhan, xt ly va phan héi day du.

100% céc van ban, tai liéu chinh thirc trao doi gitra cac co quan hanh chinh
nha nudc dugc thuc hién trén moi truong dién tir trir cac van ban c6 chira bi mat
nha nudc.

100% cén b, cdng chirc 1anh dao; cdng chire thuc hién tiép nhan, giai quyét
hd so TTHC tai don vi ap dung chit ky sb trong giai quyét hé so TTHC truc tuyén.

100% can b, cdng chie st dung hé thdng thu dién tir cong vu trong trao doi
cong viéc theo dung quy dinh cia Uy ban nhan dan Thanh phé.

Pam bao murc d6 hai 10ng ciia cé nhan, to chic doi vai viéc giai quyét TTHC
va su phuc vu caa can bg, cong chic ¢ ting linh vuce dat 95% tré 1én.

Ra soat, sap xép bién ché, s lugng nguoi 1am viéc tai phuong, nang cao chét
luong doi ngli can bd, cdng chic, ngudi hoat dong khdng chuyén trach. Boi
dudng, cap nhat kién thirc, nang cao nang luc cho d6i ngii lam cong tac CCHC.

Thuc hién viéc kiém tra tinh hinh chap hanh ky luat, ky cuong hanh chinh,
quy tac eng xur cua can bd, céng chire, nguoi hoat dong khéng chuyén trach mot
cach thuong xuyén, lién tuc. To chuc tu kiém tra CCHC, kiém tra cong vu, viéc
thuc hién quy tic tng xir theo hudng dot xuat, khong bao trude; dic biét kiém tra
trach nhiém 1anh dao phu trach ting khoi trong chi dao, diéu hanh cong tic CCHC
va két qua thuc hién céc chi tiéu CCHC.

S6 hda dix liéu; cong khai, minh bach trong qué trinh xtr Iy TTHC; d¢ay manh
cung cap dich vu cdng truc tuyén; thuc hién nghiém viéc tra 1oi cac phan anh, kién
nghi cua cac c& nhan, té chirc dbi véi TTHC thudc tham quyén giai quyét cua
UBND Phuong. To chire ra soat, danh gia, dé xuat don gian hoa, chuan hoa vé ra
soat thoi gian, tham quyén, thanh phan hé so, cac budc thuc hién trong quy trinh
giai quyét TTHC trén co s¢ tng dung céng nghé thong tin, ting trach nhiém ca
nhan.

T chirc ra soét, cac thi tuc hanh chinh 03 (ba) ndm khéng phat sinh ho so;
kiém soat viéc cung cap tha tuc hanh chinh trén méi truong dién tur; tai cau trlc
quy trinh tha tuc hanh chinh dé cung cap dich vu cng truc tuyén; mé hinh, sang
kién cai cach thu tuc hanh chinh.

Phan cong, bd tri cir 100% can b, cong chic dang cong tac tai Uy ban nhan
dan phuong tham gia cac 16p dao tao, bdi dudng do Uy ban nhan dan quan, Uy
ban nhan dan Thanh phé t chizc. Bam bao 100% cén bo, c¢ong chic dang cong
tac tai Uy ban nhan dan phudng dat chuan cua can b, cong chirc cp xa theo quy
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dinh; di véi cac truong hop khong dat tiéu chuan vé trinh o, UBND Phuong sé
tao diéu Kién dé ca nhin nang cao trinh do, ning luc hodc c6 Ké hoach tinh gian
theo ding quy dinh.

DPay manh thanh toan dién tir dé tao tién loi cho nguoi dan va td chuc khi
thuc hién TTHC va st dung dich vu cdng, phan dau dat ty I¢ trén 50%

Pay manh ung dung cdng nghé thdng tin trong quan 1y, diéu hanh hoat dong
noi bo cua 1anh dao phuong; trong phuc vy ngudi dan va to chac; mé rong viéc
st dung trén nén tang dién thoai théng minh. Trién khai viéc sir dung chi ky sé,
chung thue dién tir trong hoat dong nodi bd phuong; thuc hién ché do bao cao qua
Hé thong thong tin béo c&o ciia Vian phong Chinh phu theo yéu cau.

Tiép tuc trién khai thuc hién cong tac xay dung, &p dung, duy tri va cai tién
hé thong quan ly chat lugng theo yéu cau cua tiéu chuan qudc gia TCVN 1SO
9001:2015.

Dinh ky t6 chirc cac budi tiép xac, dbi thoai gitra chinh quyén véi nguoi dan,
doanh nghiép nham tryc tiép ling nghe nhitng phan anh, vuéng méc, khé khin
ctia ngudi dan va doanh nghiép dé dé xuat Uy ban nhan dan Quan dinh hudng xir
ly, giai quyét va hd tro kip thoi, nhanh chong.

Phét dong phong trao thi dua, tim kiém cac mé hinh, giai phap dot ph4, sang
tao, hiéu qua trong cong tac CCHC nham phat huy kha ning sang tao cua céan bo,
cong chirc, ngudi hoat dong khong chuyén trach; khac phuc nhitng tén dong,
vudng méc trong qué trinh thuc thi cdng vu.

Pay manh thong tin, quan triét day da, kip thoi dén ngudi dan vé khao sat
do luong su hai 1ong phuc vu xac dinh chi s6 CCHC.

I11. TO CHUC THUC HIEN

1. Vin phong Uy ban nhin din phwong:

Tham muu xay dung Ké hoach va trién khai thuc hién cé hiéu qua cac nhiém
vu di dé ra trong Ké hoach.

Tham muu cong tac CCHC, kiém soat thu tuc hanh chinh, hién dai héa nén
hanh chinh.

Tham muu danh sach tham gia cac 16p tap huan cho can b, cong chirc; dé
xuat Uy ban nhan dan phuong cd chi dao kip thoi, khiac phuc nhitng han ché trong
qua trinh thuc hién Ké hoach.

binh ky thuc hién bao cao theo quy dinh.
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2. Pé nghi Uy ban Mt tran Té quéc va cac to chirc chinh tri - xa hai:

Trén co sé chic nang, nhiém vu duoc giao, phdi hop t6 chirc giam sat két
qua thuc hién cai cach hanh chinh, nhét 1a dao dtrc cong vu cia can b, cong chirc
dugc giao nhiém vu giai quyét thi tuc hanh chinh tai Uy ban nhan dan phuong

Noi nhan:

- Phong Noi vu Q.10;

- TT. bang uy P8

-TT UBND P8

-BTT UB.MTTQVN P8;
- Céc doan thé;

- Luu: VT.
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